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4 Tebruory 1052

MEMORANIUM YOR: Deputy Director, Iatelligence
roM: - Assistent Dirécﬁor, C&D
SURTECTs och Pe:c'somlel annd Space

Lo COuprent personnel pogition.

The following ligures show our status as of 1 Febraary,
1952; . ' o :
on Pend- Vacan- Curront
Tuty ing cieo Celling

A0V OfPice
Administrative Staf'?
Opergiions Stafe
CTA Idbrarys -
niogesphle Regleter
Induzirial Reglsver
Graphics Register
Speciyl Registor
Tasaison Divislion
Maehine Division

Qo Dapscmnel dncrements requited.

Tne following figures show the increases which are nece
essary 11 we are to do the jobs for which we are held responsibles:

{urrent : *T/0 %

25X1

25X1

Y

Ceiling Increase Needed Increaze
L)'g OfTice
famdpisteoniive Staff
Cperations Staflf U
CIA Llborawy
RKogrophie Register !

Fndustrdel Reglster
hrephics Regleter
tpeclol Regisher
Idalson Division

Meechine Division
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The “bow vequivenents, except for a pary of "t-h,os-’ An
Graphl o8 Pegleter, have bean expressed elther in our ""‘)5
sotiates or in projeets vwhiech have been approved by the &
the ;:‘i.m, when the esdimates weve subaltied,

These ere sunbsteutiol .z.ncv'mscm Tho chiel veason for
then g the feob - sometimes overlook n CLA beadguoapters = 'é:»?.ram.'t,g
g ghd - uaffu Ahe worliioad

sines OCD is & sexvant of the cthew O.L?' f.‘:e
en uOAAELmC’LLlJ soes up o& these othey uw tcs expend and p:coh Fewat
If a restaurant doubles the number of i%s tables and customers, :3.'2'.‘
nms‘t elgo heve more cooks, walbters, and ?:m-lmopw

. In bzief, the veasous for asserting thel these ducreases
ave peally necded « if OCD iz to do its job « sre os followss

g
KA
2.
4

(a) C¥A LIBRARY

In g ararary of this yeor the ldbrery reosponded to

378 vequests for billlographie seavches; and supplied
Ghe 30 meferences in 'mrﬁ ve . Conpareble Clzsuves Tow
SJomuaer o year 620 vere 182 roguests svd 41,524 velew
eiGes s,app_.:l,cd, - The mnf-"' in vorkload Lg well owey
004, end the rete of incrosse hes txon srbourly |:|a-;;~;“_-<-
ditdonal hends are called 'ﬁ’or o cothe 1953 Budget o Loep
' paeo with the Libreyyts noxpel workload, )
cdditional hends were veguesled In e ""-"a'm;j r
initidted at the mequest of AD/DR, end concwcred in by .
AD/8L, - AD/PC, AD/CY end AD/TC. These poople wlll imdop
boke varticular IL:.’L zrw jobs whileh are not now baing
pexformed, snd which arve essential w provide oup pom
for Yhe reseavch in dap th which the overl O007ices are
nov aibarked one. The PRC hag spproved this

T0o jC"r tm \
additicnal hands ave necded in the Yun Ssereb
- Coptod Qfflce, a8 has been agreed by the AD Inspectlon
& ncmm.t.ys,-cmd o winimom of| |additionsl) messeagesr will
bo needed when the Iibrery is moved to the shating inks

'

"b) bEOEA.mer{'WG KEGLSTIER

Representatives of all Offices have wel on severel
ceagions iu the pwt icm wonths to conglder the worle
10&"1& of the Biogrephic Register. OCD had hoped thab i
mlgnb, hy thls meond, o'btor.-,.,r.u frem Los cugboners & shoose
ment of priovitles which woeuld coable the Reoglsher to
ot back some of its uaderbekings In order to rainforce
those vhich the customers congidoved nost Inporieat.
The onply conclugive rosuld of these meotings was R

ment thal the Reglover ghould congenteale 4432 effort oo,
Soviet and Sueellive (inclvding Chinese) povsonalitics
in the politicael and enlivrel {flelds, and on sclentiats

SRt ]
of all foreign countiies. Thisg 1s not & very heln

Approved For Release 2005/01/10 L.I%.I,,A -RDP84-00951 R000100020013 7
wanG Ry .

25X1

25X1

'25X1



25X1

25X1

Approved For Release-2605/64106—-GlA-RPBP84-66951 R000100020013-7

conclusion, as the Register had alvesdy ewtebiisned {hoso
prlorities on 1ts om indtistive, and is devolting role
Lively Libtle effort to enything elsc. ORR wegenbly re--

qulres that concentratved effort be pleced on the indedng

and tegging of Soviet and Setelllte perzonalitier in the
fields of industry sud econcnicge We have o mass of dabe
on suck Tigures, tut we have been unable to exploit i,
To mee’ ORRYe vequirement, this mass of deta should be
dug in’o i indexed by machine methods. _

e edditional hands ecalled for in the 1953
Pndge’s. estimate are essential 1L the Register, confining
1ts effort as closely as possible to the above priority

jobe, is to keep pace with the flow of incomlag Infoxtige
tion, the steadily incressing flow of wvequests, ud the
ORF, requirenent. described above.

(¢) INDUSTRIAL REGISTER

The Tiles of the Industzizi Register are heing
vastly mugmented by the round-up of Soviel, Sabelllic
and Vest Furopean inductriel data which ie baing ec-
complished byl | Ui zoende
up was undertaken as a service of common concein o il
agencies, md with the concurence of the TAC. When 1%
was approved by the PRC the Comultiee nobed thel PENL0I-
tatlon in Weshingten would require addiiional people
and fecilities waich will not be needed wtil fiseal
vear 1953 and it can therefdre be corgidered in bhe
budget for that year®s
' The L aditional hends called for in the 1953
Budgit eswomite are for this purpose. Iif we cannot
havé tale additionsl menpower, we will not be able to
process the data into our files; snd wiil therefore be
vnable to maise 1t readily aveilable to sualysts of the
other 0ffices.

{(d) - GRAPHICS I'MLGISTER

This Regisber is seriously understaffed. Tt has

custody of a lerge photo collechbion which ie largely
vnorgenized sad undndexed and which, thexefopre, 1t is
anable to use efficieably in meeting vhe needz of 1AC

and CTA Offices. It is weceiving motion pleiure £ilm-

which ig of greal value o intel-

Pt

Tigence, bR vaicn it has neither the veult space,
squipment, or manpover, to euplolt propexly for OPCYa
purposes. Ib is unable to do more than male o hoken
effort tiward satisfying the needs of the Director of
“Trgining for training fiims vhilch ave scabiered in
ditferent government repositorles.
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25X1

L Y
. 4‘ . wry /“ -
The 1953 Dudget estimete eolled for [ ledditionsl 25X1
honds, chlefly Yo deal with ihe volume of nodion %ggé:l
: pleture Didm| . |
573, - 2 a A 2
4 | The volume is proving %o be
25X1 I g

greater when was mntdeipated, md 1f 1t 1 to be dealt '
25X1 B z~z§.iﬂlglzlo:f@ hends will be neededs [ |edditionsl ore . ‘25X1

teeded 1f wo are o moke & serlous abbeck on the broive

ing £ila provlems It i ectimated thaf  |sdditional 25X1

hacds could, in a» period of two 4o three vears, bring :

order out of choos in the still photo collection.

Detadled statements ave being prepered in cuppord
of these. esbimated requivencata,

(o) . SPECYAL REGISTER

he Spesial Register works within the gesured area
of 00T, indexing naterialg which are of pxinary concern
W0 ORR and 08T. Ito cutput has twxipled since the spring
of 195L. There is demend from AD/RR und AD/ST. ‘that it
ke beefed up substentislly, and the Buadget estimate of
25X1 o Dadditional persons 1s one which has been Jointly
' arwived &b by vepresentatives of all the O0ffices cone
cerned, o

(£} LIATSON DIVISTON

This Division®s current T/0 is almot entirely
adequate, AL 41 now sppeare o requlre in eddition
e teletype commmnication with the collection end dige
sezdnation wite of the IAC agenciess Tols would ine
volve 1 telebype operatore The 1953 Budget estimate
includes this addition. L N '

{(3) MACHINE DIVISION

Inds Division provides the machine support for the
ntellofay System, vhilch enebles the CEA Tabrary 4o perw
form the bibliographle gervices deseribed in subpara~
greph (a) above. Mg noted theredn, this workload has
more than doubled sinece J anvary of 1951, The 1953 Ducd~
gob esbinate provides 26 additional honds prinarily for
thig purpose,

SRR 3a Dote of Recyudiment,
003 acimal strength on duty remeined congbont during o
¢ Llest flve months of 1951, and stood ab on 1 Fume. There 25X1
Ger 1t respondsd quickly to the Agencyts laproved wrecrultmentd
nd securdily clearance activities, xising in almost a gtraight
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If we sye suthorized W cone-
vie mey entici-

curva w0 the current flgure of
tinue recriving toward the required level of
nates

0a, Duby.

Pt DS

1 Jun 1941
1 Peb 1952
1 odul 1962
Jaa 1953
Jqul 1953

. It should be noted that these levels will not be reached
unless we ave authorlzed o ralse our sights and recruit towerd a
level ab ox neav the |:|wb:lch ve require.

4o  Bpace now Availolle,

The Speciol Regioter 1s necespgarily located within the
sesure srea controlled by the AD/CI. Its space requirements mmstc
therefore be met wluhin that area, and they are being pleuned for
by the Collation DBoard whope menbere veprenent &ll O0ffices conceined.

‘The Graphics Reglister 18 housed in Puilding 14 where i%
occuplies 5,470 squere feebs OFf this tolal, 2,089 in inflexibie
space oceupled by mesber files, {ild veulis, and the like. Dased
o the curveat ewthordzed eceiling of [ persons, the office space
provides so aversge of

, pguare feel per person. It 1s essentizl
that additvional speace bE provided for vanldis and projection roousg,
althovgh a very feow more pcople can be squeesed into the avellable
office gpace.

The vemainder of OCD -~ except for |:| personnel overseas
with the micxofilm teem, end [ [kibrary persormiel in Brench Libraries.
located in other buildings - muat now be provided for in the M/Q

25X1
25X1

25X1

25X1

g
!

Follding end the old skating rink, the “Riverside Stadium®, |
persons rust be housged in these two wnils, based on the current
T/0 eelling plus the approved fox the Libraxy by PRC action,
Top Secvet Control clevks, Daessengex-p ond dditionad. perscnuel
ol ficsr.
Corpent plaas for the two vnits ere as follows: ,
Liding widd house|  [0CD persens dn all. [ |wili
he doced sguare feet of office space, en average of
sguase feet par pevson. [Jwill be located in 5,628 square
Tech of infloxible gpace = l.o. reading rooms for analysts of
other Offices, stacks asd wvemlié, Top Secret Control, and the AD's
offices "

5

Bivenside Shedium will house |;|pemons in all,
wiid be located in 33,482 gouave feet ol office spoce, so avevige

of [ boware feet pew person. The remaining ALl be located .
in 7,581 squere feet of inflexible space.
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5. Morking conditionfie

At best, working oondibions«: in the Rivergide Swdwm will
be poor, willil lead to diminished efficicncy, end will add to the
overall workload by lengthening the lines of communicatiocn.

At worst, worklng conditions in. this old skating rink will
he 8o nearly iatolerable as to ceuse a flood of resignations and’
transfers.

In. order to mroid the worst, I propose o mOVe my neoplt
into the area slowly, sad unit by unit, calling upon the DD/A for
prompt COK‘TC‘L'LJ.O‘I of deficicncies in lighting, heakbing, and the
rest. I shall look to you for suppert in thisz.

6. Sozce requ:n.remcn'ts Ve Pm‘sonnc*l roguirenentie

It is obvious that the most serious problem conironting
0CD is the lack of adequate and suitable working space.

Tt also secms. ob'irlous that the Agency’s administration
#3111 be wnable to find a sstisfacltory solution to this problem
until Congress an roves funds for a new bullding, snd the new
building is dempnpd and finedly built. This will take two or
three years, probably longere : ‘

‘l‘hi.s ereates an Impasse. We do not have the hands ws
need to do'cur job, and if we did have the hands we'd have no
place to put them.

I see only t.wo alternatives for the next few years:

(a} Find space, even if’ not in this immediate area, for
those vnits now housed in the area which could be moved =@y
with least hamm. Much of Building l4, South Puilding, Central
Building and North Building could be vacated by some of the
present oceupants; thus releasing space for the use of the
6 O0ffices under your charge. If this were done, it might b

ossible for all of these Offices to continue b\J.’l.ldu’lg stren {,th
for a year or two Lo coma.

(b) Alternabively, OCD must cease recruiting when it be-
comes apparent that no more hands can be crowded into the
ppace now available in Bullding 14, M/G, and the Stadium.
Necesgerdily, then it will be obliged to Wregret® thatl it
cannot mmdextake to ﬂe'"fo:m a number of the jobs being

callad for by the other Offices. In thig event, the other
Offices will be obliged to perform for themselves those
support jobs which OCD mlght better, and more economically,
ve domp for thema .

James M. Andrews e
. 4
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